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Cash flow is one of the biggest challenges business owners face and most issues come from a handful of habits we
see over and over again. The good news is that these mistakes are easy to fix once you understand what is causing
them. Here are the most common cash flow problems and how to avoid them: 

Avoid: Depending on inconsistent income to cover consistent monthly expenses, because it creates unnecessary
stress and makes cash flow unpredictable. Many business owners wait for invoices to clear before paying rent,
software or contractors, which leaves them constantly stressed about timing.

Do instead: Build a one month cash buffer so you can pay your bills on time even if client payments arrive late. For
example, if your monthly expenses are four thousand dollars, aim to keep at least four thousand dollars
untouched in your account for stability and peace of mind.

Avoid: Letting overdue invoices sit without follow ups. When payments are delayed, cash flow slows down, and
many owners end up with thousands of dollars sitting unpaid simply because they were too busy to check in with
clients.

Do instead: Schedule or automate invoice reminders so payments come in consistently. A simple follow up every
seven days can significantly improve cash flow and reduce stress.

Avoid: Making financial decisions based on your bank balance, since the balance does not show upcoming bills,
taxes, payroll or subscription renewals. This often leads to overspending and unexpected cash shortages.

Do instead: Review your monthly cash flow report before making decisions. This gives you a clear picture of what
is truly available after future expenses are accounted for.

Avoid: Waiting until tax season to save for taxes, because it creates a sudden cash flow crunch that can disrupt
your business. This is one of the most common challenges we see new clients face.

Do instead: Set aside a small percentage of every deposit so your tax savings grow throughout the year. This
keeps you prepared and prevents last minute financial stress.

Avoid: Mixing personal and business expenses, which makes it difficult to understand your true cash position and
creates confusion during bookkeeping and tax season.

Do instead: Keep personal and business accounts separate so you always know what is happening with your
business finances. Clear separation makes cash flow easier to track and manage.

Cash flow issues are not always a sign that you are not earning enough. Most of the time, they are simply habits
that need adjusting. When you put the right systems in place, your cash flow becomes steady, predictable and
stress free. 

Ready for more clarity in your finances? Partner with us to track your cash flow, and keep your business running
smoothly with confidence.
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